
ICS 225 NFES 1576 

INCIDENT PERSONNEL 

PERFORMANCE RATING  

INSTRUCTIONS:  The immed ia te job  supervisor will p repa re this form for eac h subord ina te.  It will be 

delivered  to the p lanning sec tion before the ra ter leaves the fire.  Ra ting will be reviewed  with emp loyee 
who will sign a t the bottom. 

THIS RATING IS TO BE USED ONLY FOR DETERMINING AN INDIVIDUAL’S PERFORMANCE 

1.  Na me 

      

2.  Fire Name a nd  Number 

      

3.  Home Unit (add ress) 

      

4.  Loc a tion of Fire (add ress) 

      

5.  Fire Position 

      

6.  Da te of Assignment 

From:       To:       

7.  Ac res Burned  

      

8.  Fuel Type(s) 

      

9.  Eva lua tion  

Enter X under app rop ria te ra ting number a nd  under p roper head ing for eac h c a tegory listed .  Definition for eac h ra ting number follows: 

0 - Defic ient.  Does not meet minimum requirements o f the ind ividua l element. 

 DEFICIENCIES MUST BE IDENTIFIED IN REMARKS. 

1 - Needs to imp rove.  Meets some or most of the requirements of the ind ividua l element. 

 IDENTIFY IMPROVEMENT NEEDED IN REMARKS. 

2 - Sa tisfac tory.  Emp loyee meets a ll requirements of the ind ividua l element. 

3. - Superior.  Emp loyee c onsistently exc eeds the performanc e requirements. 

Ra ting Fac tors Hot Line Mop -Up  Camp  Other spec ify) 

 0 1 2 3 0 1 2 3 0 1 2 3 0 1 2 3 

Knowledge of the job                                  

Ab ility to ob ta in performa nc e                                 

Attitude                                 

Dec isions under stress                                 

Initia tive                                 

Considera tion for personnel welfa re                                  

Obta in nec essa ry equipment and  supp lies                                 

Physic a l ab ility for the job                                  

Safety                                 

Other (spec ify)                                        

10.  Rema rks 

      

11.  Emp loyee (signa ture)   This ra ting has been d isc ussed  with me  

      

12.  Da te 

      

13.  Ra ted  By (signa ture) 

      

14.  Home Unit (add ress) 

      

15.  Position of Fire  

      

16.  Da te 

      

 


